
Company Name Here 

How to win more sales and grow 

your business in difficult times 

Differentiate or Die 

Sam McNeill 

Sales Ecosystem 



Aussie Dollar Hits 

New Record 

Interest Rates 

Heading Higher 

Construction 

Plummets 

Tougher Times 

Ahead 

Recession  

Follows GFC 





Your 

Options 



Take Control  

Come Out  

Stronger 





Two  

Questions 



Two  

Questions 

What? 

 Who? 



Overlooking the  

obvious 



Once you know 

what and who  

How? 



Why would YOU 

do this? 

Price? 



Specific 

Concrete 

Real 

Specialised 



everything 
changes 

everything 
changes 



a unique 
opportunity 



so 
GR         B 
it! A
so 
GR         B 
it! A



and you will 
change your world 


