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Al @ Who is FWPA?

Forest & Wood Products Australia Ltd (FWPA) is the
|l ndustryos service organi sat

A One of 15 rural R&D corporations (the only one that covers
the full supply chain, including imports).

To

Funded through compulsory levy on growers, processors and
importers (except Pulp & Paper).

Previously a government body now a private company.
Independent board of senior industry executives.
Matching Commonwealth funds for R&D.

Total expenditure this year is $13.9 mil with 9 staff.
Investor in R&D along the value chain.

Directly manage generic industry promotion.
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What does FWPA do?

OQur aim I s to be the I ndi
knowledge, and to invest in and facilitate
Innovation and promotion.

Four Key Strategies

1. Promote the benefits and use of forests

and wood products

Invest in and coordinate relevant

research and development

Expand the i ndustryos
capability

|l ncrease FWPAOS capaci
deliver benefits to the industry (Building

codes and standards)



What are we trying
to achieve?

1. Increase demand for wood products.
U Generic promotion
U Standards coordination

2. Ensure that R&D investments are better linked
to industry outcomes.

3. I ncrease industryos cap
Innovation and promotion initiatives.

4. To encourage a pan-industry, pre-competitive
approach to opportunities and problems.




FWPA 5-year Strategy

Strategy 1 Strategy 3
30% Generic 2204 Capacity, Adoption
Promotion and Promotion
Consumer Specifier Trade and Feeh
key Transfer
customers
o Strategy 2
44% R&D Investment
Forest Wood Market
Growing Processing access

Education
Investment
Plan

4%

Strategy 4
Industry services

Standards
Coordination




Financials

2009/10 Last Year
2008/09
$'000 $'000
Revenues
Processor levy 2,945 3,103
Growers levy 512 574
Voluntary State Growers levy 661 670
Importer charge 952 702
Commonwealth Matching 3,498 3,729
Other revenue 680 806
Total revenues from ordinary activities 9,248 9,584
Expenses
Generic Industry Promotion 3,166 3,121
Research and Development 4,531 5,227
Capacity, Adoption and Promotion 671 826
Industry Services 268 101
Services Support and Management 1,814 1,827
10,450 11,102
Net surplus / (deficit) (1,202) (1,518)
Net Assets at 30th June 9,406 10,608




Strategy 1
Generic Industry
Promotion

WOOD
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Generic promotion
objectives

Primary Objective

To increase the value of wood-based products

sold in Australia by increasing demand and reducing
Impediments to the use and supply

of wood-based products

Secondary Objective
To rebuild industryods confidenc

Its role in a sustainable and economically prosperous
Australia
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Strategy evolving to increase
breadth and depth of activities
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Strategy 1
Generic
Promotion

S E—

Consumer
Program

Print advertising
Internet advertising
website
Sponsorships
Partnerships
Market research
55% of spend

- Trade Key
Specifier
Partners Purchasers
Program
Program Program

Print advertising U Email

Internet advertising U Merchandise

Website U National Carpenters Day
conferences U 10% of spend
Sponsorships

Partnerships

Market research

35% of spend



We are building off a strong
ol oveo factor
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Especially compared to
alternatives...
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But people dondot und
key benefits (wood stores carbon)

100% -
75% -
50% -
25% -
0% -

Trees release Trees absorb Carbonis stored Carbonthatis Wood productsin Trees are mostly

oxygen carbon dioxide in wood stored in wood the home store  made of oxygen

(carbon) from the staysthere even carbon

atmosphere when the tree has
been harvested



IT'S NOT JUST A

HOUSE CONSTRUC TION.

IT'S A HELPING HAND IN

CLIVIATE CHA
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It's more than award
winning architecture.
It's a way you can
tackle climate change.

Because wood stores carbon for life

Did you know that approximately half the dry weight of wood is carbon - and that

forestry is one of the most greenhouse-friendly sectors of the Australian economy?

In fact, forestry was the only industry sector to be carbon positive in 2005.

So using more sustainably sourced wood in construction will help Australia

offset our overall greenhouse gas emissions.’

The International Panel on Climate Change agrees, “In the long term, a

sustainable forest management strategy aimed at maintaining or increasing O
forest carbon stocks, while producing an annual sustained yield of timber, fibre or

energy from the forest, will generate the largest sustained mitigation benefit.”

So when you choose wood you're also helping tackle climate change.
You can discover more at www.naturallybetter.com.au W O O D

s o NATURALLY BETTER

imate Change 2007: Mitigats

‘Australia's State of the

2

leds], Cambridge Unersity Press, Cambridge, United Kingdom and New York, NY. USA www.naturallybetter.com.au

It's more than
economical framing.
It's a way you can
tackle climate change..
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Because wood stores carbon for life

Did you know that approximately half the dry weight of wood is carbon - and that

forestry is one of the most greenhouse-friendly sectors of the Australian economy?

In fact, forestry was the only industry sector to be carbon positive in 2005.

So using more sustainably sourced wood in construction will help Australia

offset our overall greenhouse gas emissions.'

The International Panel on Climate Change agrees, “In the long term, a

sustainable forest management strategy aimed at maintaining or increasing O
forest carbon stocks, while producing an annual sustained yield of timber, fibre or

energy from the forest, will generate the largest sustained mitigation benefit.”

So when you choose wood you're also helping tackle climate change.

You can discover more at www.naturallybetter.com.au W O O D
NATURALLY BETTER
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Recognition of ads exceeds
iIndustry benchmarks
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Sponsorships and
partnerships

ANationa Carpenters Day

ATimber Design Awards
ASustainable House Day

AHIA annual awards

AMBA annual awards

ABuilt Environment Meets Parliament
ADesignEx

AArchicentre Bushfire recovery

APIanet ark partnership \\\(

ARK




Specifiers will become a
major focus of activity

AComprehensive industry website
ASpecifier conference series

AContinuous professional Development
programs

AEngineering student education (e.qg.,
WCTE)

AYoung architects competition (affordable
housing)

é Wood
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Leading International and
domestic speakers

A one day forum for building
design professionals with innovative
and inspirational presentations by
leading international and local
speakers on the structural and
aesthetic use of wood.

.S 80 how do we use more
wood in our buildings?
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Sydney

Tuesday 7 September
Dockside, Darling Harbour
Melbourne

Thursday 9 September
Melbourne Convention
Exhibition Centre
Brisbane

Wednesday 15 September
State Library of Queensland

For information and program details




Partnerships:
Program Partners

Nearly 700 organisations have licensed
t he Wood. Naturally Bet

BORAL %arterHoltHaljvey & ALEWIS & CO 'I' n A
- Woodproducts Australia §? bt g

—~—— AUSTR

“'M'”D wood GUNNER F}{l
SENASH
“5::3:&1:::'::::'&: products TibERS
INDUSTRY COUNCIL -
L. V]Ctona Am zin =
=5 | | T
Forest Industries Association fOfES WOIKS T T —
of Tasmania v
;;.
:f?EL:ETHERN illing MIDLAND) MBE 3 " SO
BREEDING TIMBER c.—--——\
ASSOCIATION QUEENSLAND

FOR ESTRY '~.‘
H s AuswestTimbers
é Willmott Forests ‘J Vi




Strategy 2
R&D Investment




Investment plans are the key to
delivering outcomes

AL3 investment priorities for R&D
A 5 in tree growing
A 3 in processing
A 5 in market access
AThree plans signed off by the Board (sustainable
buildings, Genetics, market statistics)
AFour under development
ALimitation is the availability and skills of the people

to develop the plans







