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Skill and Training Opportunities
In the Forest, Wood, Paper and
Timber Products Industry
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ForestWorks has a 3 Tier Structure




What Drives ForestWorks?

Skills Body
Company
Operations




What Drives ForestWorks?

Skills Body
Company
Operations

» Consult industry, SEC
develop and maintain the
plan

» Carry out activities to
support plan

» Manage projects to
achieve goals in plan




What Drives ForestWorks?

Skills Body
Company
Operations

» Company Board

» Company Members

» SEC

» PPISDU

» State ITABs & Network

» State Training Authorities

» DEEWR Industry Skill Council
» Training Packages

» VET systems




What Drives ForestWorks?

National Strategic Plan
for Skills Development

Support Industry Skill Efforts :
i - Skills Body

Company
Operations
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ForestWorks reason for being

eOne national voice (Skills)
VET sector interface
eInformation, advice, research
eEncourage skill development

eCareer development and attractiveness
eSupport Industry viability

= Gain and utilise government funding




Current Skill Issues




Skill & Labour Shortages
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Skill & Labour Shortages




Current high participation rates




Australia’s Top Exports 2007-08($bn)
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Australia’s Top Exports 2007-08($bn)




KEY POINT
Not just a training supply issue




The Mix of Ingredients

Funding /
Budget

Skill Standards
& Certification

Coordination

Career Options
Trainers,
facilitators,
assessors

Efficient
Training
Demand

Learning &
Assessment
Process

Learning Learning
Opportunities / Resources / Learning
Time Knowledge Processes




Putting It all Together

Career Ortions

Trainers,
facilitators,
assessors

Learning
Opportunities /
Time

Funding /
Budget

Learning
Resources /
Knowledge

Learning
Processes

Skill Standards

Coordination

Assessment
Process &
Certification

Efficient
Training
Demand




Industry Skills Plan
WORK AREAS




Addressing Industry Career, Skill
Development, And Training Issues

= BUILDING ENHANCING DEVELOPMENT \;I\IE/I'II?I;CE)EZ/!I'I\&GR
ENTERPRISE TRAINING AND AND PROMOTION STRUCTURE =
CAPACITY ASSESSMENT OF CAREERS
— AND SYSTEMS
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1. ENTERPRISE FOCUS

Enterprise need to make resource commitments to skill
development, including a nominated ‘training champion’

= BUILDING ENHANCING DEVELOPMENT \}I\E/I_II?IECE)E:/!P&GR
l ENTERPRISE TRAINING AND AND PROMOTION STRUCTURE E
CAPACITY ASSESSMENT OF CAREERS AND SYSTEMS BB
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2. Training Organisation Focus

Industry commitment to developing critical mass
of trainees across regions and seasons

IMPROVING

BUILDING ENHANCING DEVELOPMENT
ENTERPRISE TRAINING AND AND PROMOTION \éELLSJ(E'?JCR)E E
CAPACITY ASSESSMENT OF CAREERS AND SYSTEMS BB




3. Skill Shortage Focus

Industry commitment to building better jobs and
careers and to attracting/retaining employees

= BUILDING ENHANCING DEVELOPMENT \}I\E/I'Il?zcE)gll'l\é)GR
ENTERPRISE TRAINING AND AND PROMOTION STRUCTURE =
CAPACITY ASSESSMENT OF CAREERS
= AND SYSTEMS
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Industry commitment to participating in
structures and providing information

= BUILDING ENHANCING DEVELOPMENT \}I\E/I'Il?zcE)gll'l\é)GR
ENTERPRISE TRAINING AND AND PROMOTION STRUCTURE =
CAPACITY ASSESSMENT OF CAREERS
= AND SYSTEMS
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What mechanisms are in place?




Funding and Support
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